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Before project After project

Dairy: a solution that works at scale

• Towards a virtuous circle with carbon, water & soil productivity
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What impact can we create when 
we unlock $1bln of public and private funding 

• 266,000 ha protected 
forest 

• 486,000 ha 
sustainable land use 

• 14 mln ton of CO2 
emissions avoided or 
sequestered per year 
(1 ton CO2 = yearly 
growth of 50 trees) 

• >206,000 farmers 
reached and trained 

• > 5,700 jobs created 

• 24 mln m3 less water 
use 

• Governments 
• Multilateral 

institutions 
• Private foundations 
• Impact investors 

• Commercial banks 
• Development banks 

fund

Revolving instruments: 
Soft loans 

Guarantees 
$344mln

Technical Assistance 
and grants 

$78mln 

Senior debt 
$578mln

Lower 
environmental 
footprint 

Better, more 
sustainable 
yields 

Based on the 4 project cases, 5% rice, 30% soy, 30% replant oil palms, 35% palm oil mills. 
No rights may be derived from this presentation 



Structuring the input side: the creation of a fund 

Donors and Impact 
Investors 

(Public and Private) 

Ultimate beneficiaries

Cooperatives

NGOs

Financial Institutions

Corporates

Traders

Etc.

Technical assistance and grants

Soft Loans

De-risking Loans and Guarantees 

Commercial loans

Funding partners Execution partnersFund for Forest Protection
and Sustainable Agriculture

Commercial and Development Banks



What international policy goals do the objectives 
contribute to? 

Sustainable Development Goals: contribute directly & indirectly to several SDG goals and 
targets in a holistic way by balancing the need to enhance food production and support to 
smallholder farmers with better forest protection, climate mitigation, water management

Climate Change: mitigate emissions to ensure the global community meet the Paris Climate 
Agreement to limit temperate rise to 1.5-2C

Restoration: contribute to rehabilitation of degraded land (there is more than 2 billion ha of 
degraded land at present). The Bonn Challenge aims to restore 150 million ha of degraded 
land by 2020

Halting (tropical) deforestation: The New York Declaration on Forests aims to half 
deforestation by 2020 and end it by 2030

Biodiversity and ecosystems: contribute to reduce loss of natural habitats, including forests, 
and protect biodiversity through Aichi Biodiversity Targets
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